
 

  

 

令和８（2026）年度 

区政経営計画書 
～予算の概要～ 

   
 

 

 

 

 

 

令和８（2026）年 2月 

杉 並 区 
  



 



目 次 

I. 予算編成の概要 

1 予算の基本的な考え方  ·············································· 3 

2 各会計当初予算規模  ·············································· 5 

3 歳入の状況（一般会計）  ·············································· 6 

4 歳出の状況（一般会計）  ·············································· 8 

5 基本構想に掲げる 8つの分野における主な取組  ············································ 10 

6 参加型予算  ············································ 28 

7 ＤＸ推進に係る主な取組  ············································ 30 

8 暑さ対策に係る主な取組  ············································ 31 

9 地方消費税率の引上げによる増収分の使途  ············································ 32 

10 区財政の現状  ············································ 34 

11 総合計画施策体系別の主な事業  ············································ 39 

12 区政経営改革推進計画の取組  ············································ 60 

13 協働推進計画の取組  ············································ 67 

14 デジタル化推進計画の取組  ············································ 71 

II. 主要事業の概要 

1 政策経営部  ············································ 79 

2 総務部  ············································ 85 

3 区民生活部  ············································ 92 

4 保健福祉部  ···········································102 

5 子ども家庭部     ···········································120 

6 都市整備部  ···········································133 

7 環境部  ···········································153 

8 教育委員会事務局   ···········································158 

III. 一般会計 

1 一般会計予算総括表  ···········································178 

2 部別予算額  ···········································181 

3 繰越明許費  ···········································182 

4 債務負担行為  ···········································182 

5 地方債  ···········································184 

6 補助金に係る調べ  ···········································185 

7 新規事業  ···········································195 

8 臨時事業  ···········································199 

9 投資事業  ···········································205 

IV. 特別会計 

1 国民健康保険事業会計  ···········································222 

2 介護保険事業会計  ···········································224 

3 後期高齢者医療事業会計  ···········································226 

用語の解説 


